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Report of the North Yorkshire Police Chief Constable to the Deputy Mayor for Policing, Fire and Crime of York & North Yorkshire Combined Authority 

[bookmark: _Int_xsMZuppt]North Yorkshire Police Chief’s Statement of Need, the Medium Term Financial Plan and Capital Expenditure Programme 2026/27 to 2029/2030

24 February 2026
Status: To note
1. Purpose

1.1	The information and data being collated as part of the FMS7 2025/26 development, and the process followed in relation to Strategic & Financial planning informs the Chief’s proposals for the 2026/27 to 2029/30 budget setting allocation and investment priorities. 

1.2	This report should be read in conjunction with the following reports prepared by the Assistant Director of Resources - Lead on Police, Fire & Crime:

· Medium Term Financial Plan (MTFP) 2026/27 to 2029/30 and Capital Plans 2026/27 to 2029/30 – Police
· Treasury Management Strategy (Police)

2. Recommendations

2.1 The Deputy Mayor for York and North Yorkshire Combined Authority is asked to note the Chief’s Statement of Need and the NYP 2026/27 to 2029/30 Medium Term Financial Plan and Capital Programme.
3. Matters for consideration.

3.1. Medium Term Financial Plan and Capital Programme for 2026/27 to 2029/30

3.2. The revenue and capital budget proposal for 2026/27 to 2029/30 provide an analysis of the estimated financial position and the Force’s financial resilience over the next four years. 

3.3. The key objective of the revenue and capital budget proposal for 2026/27 to 2029/30 is to facilitate investment in areas identified through the Force Management Statement (7) as reflected in the Chief Constables Statement of Need. This has due regard for the York & North Yorkshire Police and Crime plan whilst providing the assurance that the financial position of the Force over the next four years is affordable, sustainable, and prudent. 

3.4. [bookmark: _Hlk188262461]The primary aim of the financial strategy is to maintain financial stability and protect service provision through identifying sufficient savings and investment to secure a rolling four-year balanced position to:

· Provide a high degree of certainty to the Force about the resources at their disposal in the short to medium term.
· Take into consideration the Force’s strategic objectives, Government funding, other funding streams, service pressures, priorities, and savings delivered through efficiency programmes.
· Ensure that financial decision making is made at the most appropriate level to facilitate effective decision making.
· Deliver an outstanding service to the Public of York & North Yorkshire by driving continuous improvement and Value for Money.

3.5. The Medium-Term Financial Plan 2026/27 to 2029/30 of the Deputy Mayor for York & North Yorkshire Combined Authority describes how the Deputy Mayor will fund the expenditure to be incurred by NYP. All funding from Government and other sources is provided to the Deputy Mayor who then allocates funding to the force to achieve its priorities.

3.6. The funding information puts in context the budget parameters in which the Force is required to operate where this report focuses on the revenue and capital expenditure proposals for 2026/27 to 2029/30. The funding aspects are included in the report of the Deputy Chief Finance Officer to the Deputy Mayor – lead on Police, Fire & Crime Commissioning – which should be read in conjunction with this report: Medium Term Financial Plan 2026/27 to 2029/30 and Capital Plans 2026/27 to 2029/30 report.

3.7. [bookmark: _Int_VwKrKEWC]The funding settlement for policing provides an increase in force core funding of 4.5% in 2026/27. The government estimated that for North Yorkshire this would be 4.4%. In reality, the precept generates a higher-level income than the government estimated due to a larger council tax base and therefore the total government and local precept funding is estimated at 4.6%.

3.8. The main headlines from the settlement were as follows:

· Overall funding increased £1.3bn from 2025-26 to £21.0bn in 2026-27 (6.7% cash, 4.4% real terms) but this includes Counter Terrorism funding.
· Funding to Police Forces has increased by £796m from 2025-26 to £18.4bn (equivalent to 4.5% in cash terms and 2.3% in real terms).
· Of the £796m increase - £364m (46%) comes from the assumed £15 Band D precept increase.
· The £432m additional grant funding, includes £50m for Neighbourhood Policing Priorities
· Now just one ‘conditional workforce grant’ in 2026–27: the Neighbourhood Policing Ringfence, which replaces the Officer Maintenance Grant, totalling £363m in 2026-27.
· Exceptional Financial Support for Lincolnshire and the Met Police, worth £12m and £20m respectively in 2026-27.
· Significant increase in Capital Grant – from £123.1m in 2025-26 to £599.1m in 2026-27
· £119m investment for police reform for 2026-27 to be used for new capabilities including the national centre for AI.

3.10	In return for the funding provided by Government and the funding received from the local precept, it is imperative that policing continues to deliver on driving forward improvements to productivity and identifying efficiencies where possible.

3.11	The Government will continue to work with the sector to unlock the full range of opportunities and benefits of productivity and innovation to enable officers to have the tools to deliver on their core mission of keeping the public safe.

3.13	The following Chief’s Statement of Need and 2026/27 to 2029/30 Medium-Term Financial Plan and Capital Programme explain how these priorities will be delivered in NYP.

4. Force Strategic Planning Update 

4.1. Planning and managing the Force efficiently to ensure that it achieves value for money both now and in the future is a key strategic responsibility and making the most effective and efficient use of resources is a core delivery objective in the Force Plan on a Page. To help achieve this the Force has an integrated strategic planning cycle which incorporates the Force Management Statement (FMS), financial planning, workforce planning, training needs analysis, strategic risk assessments, and strategic policing requirements. This approach ensures that the allocation of resources and growth and investment decisions are coordinated and informed by operational and organisational requirements and that strategic, workforce and financial plans are fully aligned.

4.2. The Force has a dedicated Business Insight Team who continue to build and update demand modelling for all core operational policing areas, which allows us to determine the resource levels and working patterns required to meet demand and scenario test the impact of any proposed changes. To ensure that the Force is effective at managing demand, capacity and capability is assessed across all business areas each year as part of the Force Management Statement process. This informs budget and strategic workforce planning decisions and allows the Force to allocate resources based on priority and risk. In developing FMS7 for 2025/26, leads in each business area considered their ability to meet current and future demand, highlighting gaps and areas of risk. This assessment included demand data, horizon scanning, changes to legislation and intelligence around new and emerging threats in operational business areas.

4.3. [bookmark: _Int_ZmUVA82P][bookmark: _Int_XbJmCq9P]Commissioned activity as a result of the 2024/25 FMS and the budget setting process 2025/26 to 2028/29 included delivery of change in a number of areas, and in some of those areas additional investment.

5. Revenue - High priority areas for investment in 2025/26 included:

5.1. Vulnerability Assessment Team (VAT)

5.2. The VAT team is the organisation’s gateway through which all safeguarding concerns are addressed both internally and externally. The team works in partnership to share information; risk assess and agree safety planning for children and vulnerable adults. The team operates force wide, co-located with Local Authority resources in North Yorkshire and City of York. 

5.3. The investment in VAT has strengthened the team’s capacity to meet increasing demands in safeguarding more consistently and effectively, maintain statutory responsibilities and contribute to partnership arrangements to enhance multi agency working. 

5.4. The uplift has increased capability to better understand demand, provide a risk focussed response, and undertake quality assurance work, enabling the team to meet NYPs strategic objective to keep people safe and protect the vulnerable. 

5.5. The VAT have been able to meet demands, improve performance, reduce the impact on other teams, and provide resilience to other research and report functions within the safeguarding command.

5.6. [bookmark: _Int_1gOAZDfi]The demand from Public Protection Notice referrals has increased by 4%, meeting reports increased by 17 %, probation reports by 4 % and a 27 % increase in adult safeguarding meetings. Initial Child Protection Conferences (ICPC) grew by 5% with strategy meetings decreased by 5%. Attendance and specifically attendance by VAT at safeguarding meetings improved in all areas except ICPC’s, where although more meetings were attended overall, attendance reduced from 98% to 96%, mainly due to unpredictable demand, and a spike in short notice requests from partners.

5.7. It is notable that the uplift additions to the team have been gradual with the last post joining in January 2026 and therefore it is expected that the full benefits are yet to be realised, and further performance improvements are anticipated. 

5.8. Benefits can be summarised as:

· NYP will be able to respond to the increased demand and be able to meet its statutory requirements. 
· NYP will meet its strategic objective to keep people safe and protect the vulnerable. 
· NYP will maintain and further develop our strong partnership relationships.

6. Professional Standards capacity

6.1. The Force invested in an additional temporary Appropriate Authority (AA) post to support the increased demand into the Professional Standards Department. The request for growth would see this post permanently established. 

6.2. The Appropriate Authority (AA) is a delegated regulatory authority from the Chief Constable to the Deputy Chief Constable and is responsible for all discipline, conduct and complaint handling matters within the force. The requirements of the AA operationally are extensive and determined by Police (Conduct) Regulations 2020 and Police (Complaints and Conduct) Regulations 2020, the AA function can only be performed by a police officer of Inspector rank and above or police staff equivalent. 

6.3	This ask was to establish a temporary post as a permanent role. This has been completed and benefits remain as expected below. 

· Increased ability to meet the increased demand 
· Ability to achieve good outcomes for future HMICFRS inspections and audit processes 
· Ability to achieve all the recommendations and AFI that currently exist with the knowledge that there will be further changes required from horizon scanning 
· Positive Impact on the workforce for timeliness as it is less likely that matters will be at risk of falling outside of regulation time constraints  
· Positive Impact on wellbeing of the staff
· An additional AA would provide resilience in Force. The AA function is skilled and one which does not have any reliance within force to backfill if the need arises. In addition, the appointment of a legally qualified Police Staff role provides continuity and stability in the function. 

7. Specialist capability - Authorised Firearms Office (AFO) capacity & resilience

7.1. The Firearms Support Unit (FSU) is a critical specialist capability to keeping people safe in North Yorkshire. As a key strand of the Strategic Policing Requirement (SPR), Armed Policing is a key national requirement, and each force must maintain an appropriate Armed Policing capability. The NYP Armed Policing Strategic Threat & Risk Assessment (APSTRA) sets out the threats, risks and demands specifically placed upon North Yorkshire Police and how we aim to mitigate these through resourcing, training, governance, and deployment. 

7.2. Having reviewed the operating model and assessed demand against threat, harm and risk a proposed structure was developed. This required an increase in establishment of 2 sergeants and 9 constables.

7.3. During the autumn of 2025, these additional resources were recruited and have undergone their specialist training. From 6th April 2026 the Firearms Support Unit will transition to a five-band shift pattern, a move designed to enhance well-being, operational flexibility, resilience, and reduction on the reliance on overtime. This change will allow for improved training resilience and reduce exigencies. It will ensure that resources are deployed in the most effective way to safeguard and support operational policing objectives.

7.4. The following benefits are expected to be realised once the new structure is live: 

· Reduced reliance on overtime to cover training abstractions
· Enhance the current operating model and improve resilience
· Continue to meet the Force’s Strategic Requirements

8. Neighbourhood Review from 2025/26

8.1. The purpose of the review was to provide an ‘as is’ position of Neighbourhood Policing, and to determine future requirements for the force to deliver its vision of delivering outstanding Neighbourhood Policing to the communities of York and North Yorkshire. 

8.2. It outlined the current picture in terms of staffing numbers and distribution of the Neighbourhood Police Teams across the organisation. Neighbourhood Policing Teams (NPTs) have a clear purpose and remit defined by the NPCC Neighbourhood Policing Outcome and Performance Guidelines 2023 (NHP Framework) and the North Yorkshire Neighbourhood Policing Vision. 

8.3. The report details all the data and evidence gathered since the review was commissioned, including internal and external consultation and engagement; public and partner surveying; focus groups and time and motion survey with current NPT PCs and PCSOs; and demand profiling by Business Insight using the Ward Harm Index calculator, all of which has been used to inform the proposed model with the details shared with the Deputy Mayors office. 

8.4. The review made recommendations for the neighbourhood operating model including the distribution of resources across all NPTs.

8.5. [bookmark: _Int_hrCziHi5][bookmark: _Int_RIcgNlGa]NPT has grown in strength and the contribution through prevention, targeted problem solving and offender focus in localities has helped to reduce neighbourhood crime by almost 10% in the financial year 2025/26.

8.6. [bookmark: _Int_fZg4wkxN]The Force has continued to both recruit and post officers into Neighbourhood Policing Teams. By 31st March 2026, the NPG target will be achieved for both Police Officers and PCSO’s, an increase of 32 and 20 respectively. 

8.7. This uplift, along with a defined performance framework, leadership and governance has strengthened NPT capability and enabled the Force to address a wider range of community issues more proactively. In most areas, incident, ASB and crime levels have continued to decrease demonstrating the positive impact of these additional resources.

8.8. The NPT review defined the role of NPT and has allowed officers to focus on core tasks rather than be deviated to other demands.

8.9. The abstraction policy has resulted in reduced abstractions from Neighbourhood work, allowing the teams to focus on engagement and preventative work to tackle crime. 

8.10. Benefits can be summarised as:

· [bookmark: _Int_LgPIwkVC]Increased focus on engagement, early intervention and prevention 
· reductions in crime and ASB
· Increased consistency through refreshed, dedicated, and stable leadership

9. Support Services (EnableNY) Review

[bookmark: _Int_wLMooA2v]9.1	Following the Enable Review of Support Services for North Yorkshire Police (NYP), and North Yorkshire Fire and Rescue Service (NYFRS), the resulting business case recommended a mix of part-collaborated and part-sovereign models tailored to the needs of each function, with implementation aligned to the annual budget cycle. The revised model was endorsed by both the Chief Constable and Chief Fire Officer and was approved by the Deputy Mayor for Policing, Fire & Crime at the 25th of March 2025 Strategic Oversight Board. Consultation on the revised organisational design models took place during Summer 2025, culminating in agreement of the new structures in September 2025 and October 2025 (for Transport & Logistics). 

9.2	The review recognised that the previous structures under EnableNY were incompatible to deliver proactive and effective operational outputs for both Police and Fire. It also highlighted that EnableNY was under invested from its creation. Structurally, the review proposed the adoption of a part-collaborated, part-sovereign model for Finance (which includes Procurement and Purchasing, Pensions and Payroll) and People Services, with a fully collaborated model for ICT, Estates and Transport and Logistics. The ‘enableNY’ or ‘Enable’ brand is no more. Functions are now referred to by their functional output such as ICT or People Services and when referring to the collective (all Functional Areas) it is known as Support Services. The functions are fully nested within the police and fire organisations they support and are not a separate “entity” as EnableNY was previously perceived.

[bookmark: _Int_hyUaPUx9]9.3	The new model, which was subject to Staff Consultation, came into being on 1st September 2025 for most directorates and for Transport & Logistics on 20 October 2026. Overall, 19 new posts have been created or moved into Support Services due to the review. The model has moved or created posts that are aligned across the county in the core operating centres of Scarborough, York, and Harrogate, rather than posts being mainly based at the Joint headquarters in Northallerton. Recruitment for new or adjusted posts is currently ongoing to recruit into the functions.

9.4	The new model provides greater resilience, avoids multiple single points of failure, and develops subject matter expertise across functions. Enhanced efficiency, improved service delivery, better compliance, and increased asset value are already being realised, particularly in Estates and ICT. The move away from the enableNY brand and towards integrated Support Services is fostering a more unified organisational culture with the functions viewed as a central and pivotal part of policing and fire and not as a separate ‘third’ organisation. 

10.	Workforce and Organisational Development  

10.1	NYP work to deliver the principles of the Police Race Action Plan (PRAP), a mandatory requirement is the provision of a force wide training programme covering black history and its effects on Policing.

10.2	This has been incorporated into the need for a wider workforce development programme and is supported by a programme of CPD. This includes modules on Change, Innovation, Continuous Improvement, Wellbeing, developing teams and organisation. 

10.3	This training has been delivered by Representation Matters. This has been delivered to 2541 staff and officers, representing around 80% of North Yorkshire Police. 

10.4	HMICFRS have recognised the quality of the program and its delivery. Agreement has been made from the DCC to bring Representation Matters back on a yearly basis to ensure we reach all employees/volunteers and Special constables including new starters.

10.5	The training programme incorporated the elements of the mandatory training and included:

· Understanding and core beliefs
· Black history and the effect on Policing
· Understanding race, racism, Islamophobia 
· Data (current data through the lens of race and ethnicity)
· Myth busting (relating to community stereotypes)
· Key terms and language
· Staff and community experience
· Op Hampshire / Peer support
· Facilitated discussion box

10.6	Benefits can be summarised as:

· Improved awareness across the workforce
· Promote a more inclusive culture within NYP
· Reduced grievances, employment related litigation and conduct matters
· Helps to attract and retain, and support a more diverse workforce, representative of our communities
· Improve service delivery to minority communities

10.7	The benefits of the course will begin to be realised over the next 2 years as our inclusion influencers have graduated their intensive training course and so will be used to carry out further work and support their dept SMTs in progressing the anti-racism commitment. It will begin to be measured in September when we submit our PRAP maturity matrix and impact measured over the longer term. 

11.	Capital & Revenue High Priority areas for 2025/26 included:

11.1	Citizen Engagement Portal

11.2	A project was established with allocated funding to deliver a Citizen Engagement Portal. This is a software solution that allows the public and officers to interact throughout the life and journey of a crime providing digital self-service capability. 

11.3	Nationally, public and victim satisfaction toward the police service has suffered in recent years. Building back the trust and confidence in the police service is of paramount importance.

[bookmark: _Int_bxDEvytZ]11.4	Following the development of a comprehensive Business Case which considered options for the delivery of an externally procured product. Significant benchmarking and engagement was undertaken with other Forces who had already implemented a product, considering the implementation of the application and crime types, take up of the offer by victims and the lesson learned. These conversations included specific discussions around benefits delivered to allow a thorough cost benefit analysis in the context of North Yorkshire. 

11.5	The Business Case was presented to Change Board on 13th May 2025 where the decision was taken not to proceed to a procurement given the details provided in the cost benefit analysis.

11.6	Since then, NYP have been working closely with the Police Digital Service who are developing a portal that we will be able to implement with a ‘front end’ build internally - at no cost. 

11.7	Therefore the budget has been reallocated to an ‘Innovation fund’ where a robotics platform is currently in procurement to purchase before 31 March 2026. This will provide the Force with a platform from which to develop robotics process automation and realise significant savings and efficiencies. 

11.8	Expected benefits of an internal build remain as: 

· Improve the victim journey through evidenced procedural justice
· Digital innovation offering channel choice to the public (as outlined in National Contact Management Strategy)
· Reduced 101 call demand
· Wider implication for improved call handling service and potential efficiencies in the Force Control room

11.9	Mobile Policing Solution

11.10	North Yorkshire police do not have a mobile digital application to support officers when away from a station. Current functionality is limited to in house applications and Niche Mobile. Many of the applications available do not support working when there is no data connection and it does not connect back to NYP systems, cannot reuse data across the applications resulting in double keying data. 

11.11	Ubiquitously, officers transferring from other Forces see this as a retrograde step and feel their productivity and effectiveness is significantly impaired by not having this technology available. 

11.12	The NYP Digital Policing Strategy highlights this as an area of need and implementation of a mobile policing solutions is currently in specification and preparing for procurement with anticipated mobilisation taking place towards the end of 2026. 

[bookmark: _Int_p3WHauBk]11.13	Following successful design and delivery of internal ICT solutions ATLAS and Blue Print a further business case was commissioned by the Change Delivery Board. The Project Team were asked to explore whether an internal build of a mobile technology solution would be more efficient. The paper considered cost, time, and quality of an internal build vs an external supplier. 

11.14	The further Business case was presented to Change Board on 14th October 2025 where the Board agreed that the external option was preferred given the risk in recruiting and retaining internal resources and the ability to deliver a step change at the pace required with delivery of an app at a time. It was noted that providers had existing ‘off the shelf’ products that could be delivered at pace with resilience ongoing technical support and development. 

11.15	The Project Team are preparing the Tender documentation with procurement start date of March 2026 with a target date for contract award and sign off in November 2026. 

11.16	Expected benefits are evidenced by other forces who are already mature in the use of this technology:

· Reduced need for officers to return to a station, increasing visibility in communities
· [bookmark: _Int_xdAYBJqC]Increased use of police officers’ issued technology to simplify tasks and enhance productivity
· Improved data quality with the use of applications that are user friendly and guide the user through processes ensuring required data is captured in the right format and is accurate
· Reduced Carbon Footprint 

12	Capital- High priority areas for 2025/26 included:

12.1	Tadcaster Estates work

12.2	Tadcaster is an essential part of the Estate delivering critical capability across the Force area. During recent years, the buildings condition has deteriorated and now needs significant investment in both the fabric of the building and internal improvements.

12.3	The roof has been identified as needing replacement for several years due to age it has become increasingly difficult to repair. Future repairs will need to be compliant with part A, B, L, O building regulations. Also improving sustainability and thermal efficiency and human comfort levels. The additional insulation and solar PV would see this project being cost neutral within 10 years.

12.4	Planned works at the station presents an opportunity to undertake interior renovations and MNE upgrades. This will reduce operational impacts and improve the working environment for staff at the Tadcaster site.

12.5	Following the procurement process roof works commenced on 5 January 20025 and internal works to improve facilities are ongoing.

12.6	Expected benefits can be summarised as:

· Improved working conditions for staff
· Contribution to Net Zero targets
· Supports the Force’s commitment to providing a well-maintained infrastructure
· Reduces ongoing maintenance and repairs related to current condition

12.7	Estates Stock Condition Surveys

12.8	NYP is committed to providing a well-maintained infrastructure and this is encompassed within a five-year capital plan (which will be refreshed during 2025/26) which outlines future estate needs. 

12.9	Ageing buildings are straining the maintenance budget, staffing and capital project delivery team. Urgent capital investment is needed to address this growing challenge.

12.10	To ensure accurate and up-to-date assessments of the structural integrity, maintenance requirements, and overall condition of police buildings commission a comprehensive Stock Condition Surveys have been commissioned.

12.11	This will inform the Estate Review and determine ongoing investment decisions.

[bookmark: _Int_03VRKRWJ]12.12	The contract for this work has been signed. The contractor has submitted vetting forms to Warwickshire Polie who complete contractor vetting on behalf of a number of Forces. Five applications have been submitted and are awaiting vetting clearance. Once that has been received the Estates Stock Condition work will commence.

12.13	Expected benefits can be summarised as:

· More accurate costing information to support financial planning and the Estates Strategy over the next 5 years
· Improved financial planning

13	Strategic & Financial Planning Cycle for 2026/27

[bookmark: _Int_CXzt9VPC]13.1	As part of the Strategic & Financial planning cycle for 2026/27 Corporate Development and Finance colleagues met with each of the Senior Leaders across the organisation to review their section of the FMS, discuss unmet need against threat, harm and risk and identity any new and emerging budget pressures.

13.2	Where gaps were identified, they were invited to submit Force Management Statement (FMS) Needs templates to request growth in their revenue budget to inform the 2026/27 budget setting process and the Chiefs Statement of Need.

13.3	Following a review of the process last year and identification of lessons learned, this year’s process included early discussion between Director of Corporate Development and Chief Officers on a one-to-one basis to discuss the FMS Needs and seek views on their priority areas.

13.4	This additional step reduced the number of requests and supported identification of areas of business that would benefit from the Priority Based Budgeting (PBB) and/or investment in innovation to support demand rather than investment in additional resources. 

[bookmark: _Int_XcKKtU1D]13.5	A separate exercise was undertaken with regard to Capital requests – capital PIDS prioritisation process.

13.6	The FMS Needs were assessed and scored according to alignment to the FMS, Plan on a Page and threat, harm and risk by Finance, Corporate Development, Director of ICT, Director of Peoples Services & Director of Estates and Chief Superintendents. 

13.7	This prioritisation process was led by the Chief Finance Officer for the Chief Constable and the prioritised list for both the Revenue and Capital expenditure informed the 2026/27 medium term financial plan and capital programme. 

14	Revenue - High priority areas for investment in 2026/27

14.1	ISO Accreditation resources.

[bookmark: _Int_1YZp2oHI]14.2	North Yorkshire Police are UKAS accredited to ISO17025 for a number of forensic science activities undertaken within the Digital Forensic Unit that are statutory requirements defined by the Forensic Science Regulator Code of Practice that all forces adhere to.

14.3	The statutory requirements are continually evolving, and NYP does not have capacity s in both Business Insight and DFU to facilitate the accreditation process and the subsequent management and auditing to maintain certification.

14.4	NYP are required to achieve and maintain UKAS accreditation to BS EN ISO/IEC 17025:2017 to meet legislative requirements defined in the Forensic Science Regulators Code of Practice pursuant to the provisions of s2 of The Forensic Science Regulators Act 2021. This includes an increase in the budget to meet and maintain the demand of required accredited functions including the addition of more staff, Investment is requested in additional capacity to undertake the necessary activity to meet mandatory requirements for Digital Forensics for BS EN ISO/IEC 17025:2017. 

14.5	The Force also anticipates mandatory requirements for BS EN ISO/IEC 27001:2022 to establish an information security management system (ISMS) and desirable accreditation in future years for BS EN ISO/IEC 14001:2015 (environmental management) and BS EN ISO/IEC 9001:2015 (deployment of conducted energy devices (Tasers)).

14.6	Accreditation to the above international standards, delivers the following benefits:  

· A focus on prevention through evidence-based problem solving. 
· Improved investigative standards and processes through the introduction of internal standardisation, leading to the highest level of professional and ethical standards. 
· Data is appropriately used and protected through ISMS (BS EN ISO/IEC 17025:2022 accreditation). 
· Innovation through continuous improvement

14.7	Investment in Innovation Delivery & Priority Based Budgeting resource

14.8	Investment in resources will allow NYP to implement a Priority Based Budgeting methodology that will allow for a more detailed review of business areas, identifying areas where there are opportunities for increased productivity through innovation and change. Five initial areas have been identified for review using Value for Money profile analysis, HMICFRS inspection outcomes and those identified in FMS7;
· Custody
· Front Counters and Exhibits
· Intelligence and threat analysis
· Vetting
· Pay and Pensions 
14.9	The funding will resource a mixed police officer, police staff temporary team to deliver both Priority Based Budgeting (PBB) and Innovation. This will enable the establishment of a flexible ‘rapid intervention team’ who will work alongside senior leads within relevant business areas to drive activity.
14.10	This will be led by a Superintendent who will oversee the development and implementation of PBB, and it is recommended that the scope of this role be extended to include innovation. 
14.11	This will be supported by the Head of Change Delivery who would be a strategic adviser in respect of managing the work in a project/programme way. We would look to provide project management resource from the Change Delivery resource if possible subject to the capacity release below.
14.12	In addition to this project resource would be required to support the business analysis and project administration of the work. 

14.13	It is proposed that the Force invests in a temporary uplift of a Business Analyst post and a Project Support role that would provide project administration for Innovation & PBB and work across Change Delivery to release Project Manager capacity by undertaking some of the administration work in that area.

14.14	The innovation process has already identified opportunities for innovation that would release capacity or increase productivity. Many of these things require investment in digital workforce solutions. However, at this moment in time the Force does not have the technology to support this approach.

14.15	Work is ongoing with suppliers in relation to their offer and development of capability and capacity in house.

14.16	Consideration would also need to be given to storage capacity and our ability to ‘host’ digital workers. It is clear there is significant potential for robotic process automation / digital worker solutions, that may be delivered as part of our proposed innovation and PBB journey. Whilst market engagement is currently ongoing to understand the specific opportunities that exist for onboarding such technology in NYP, no such budget for its development currently exists. 

[bookmark: _Int_SgJazYcZ]14.17	It is therefore proposed that we request an ‘innovation & productivity fund’ as part of the Business and Financial Planning cycle for 2026/27, that would enable us to establish this and other capabilities in our infrastructure and technology. It will support us in delivering innovative practice and investing in individual proposals. Any requests against this pot would be prioritised through established governance, and clear benefits identified before any approvals. Whilst an initial budget will need to be identified, it is expected that the investment in this ‘innovation and productivity fund’ will ultimately yield both cashable savings and organisational efficiencies.

[bookmark: _Hlk219645786]14.18	The investment in a team will deliver the resources we require to:

· Simplify processes, increase efficiency, enhance productivity, and improve quality of service.
· Track and analyse benefits of implemented innovations.
· Deliver re-investable worker hours.
· Reduce bureaucracy to achieve previously unreachable performance levels.
· Improve throughput and quality to reduce failure demand.

Specific measures will be identified for each innovation investment.

14.19	Safeguarding OCAT (Online Child Abuse Team) 

14.20	The OCAT is a proactive investigation team that was initially formed in April 2018 to deal with the intelligence assessment and investigative response to High Risk NCA/CEOP referrals only. 

14.21	Since its inception the unit has widened its investigative and safeguarding scope and now deals with all NCA referrals (regardless of risk level), NSPCC referrals, ROCU/UCOL investigations, OCAG (Vigilante Group) Investigations and more recently RSO (registered sex offender) investigations developed from OMU engagement. Most importantly the unit has enhanced its safeguarding response with key partners at the initial stages of risk assessment.   

[bookmark: _Int_9ozi6w05]14.22	The unit's demands have increased year on year predominantly due to growth of Child sexual abuse material through generative artificial intelligence, better moderation and detection of illegal activity on social media platforms, coupled with the increasing complexity of investigations and data storage growing exponentially. 

[bookmark: _Int_qERXx62U]14.23	In January 2025 the NCA Threat leadership group on behalf of the NPCC lead for Child Abuse updated all Chief Constables that an ‘unprecedented demand’ in the volume of child abuse referrals was expected in 2025 and 2026. NCA are set to experience a 181% increase in workload. This is mainly due to better moderation of online platforms by social media companies and improvements in technology to identify Child Sexual Abuse Material (CSAM).

14.24	NCA have indicated NYP are predicted to see a 38% increase in NCA referrals alone in 2025.

14.25	To date OCAT have had a 64% increase compared to that at the end of August 2024. This will result in a total increase in all referrals into the unit of 53%.

14.26	This demand is unprecedented and such an increase was not predicted or accounted for in previous FMSs.

14.27	The request is for an increase in staffing within OCAT of 10 officers as per demand modelling completed by the Business Insight Team. 

14.28	These would be realigned from existing Police office numbers plus the cost of increase of conversion of one PC to a Sergeant. 

The benefits include:

· Ensuring all referrals remain with a specialist team who are SME in investigating Online child sexual abuse offences. 
· The supervisory element would offer resilience and ensure all investigations continue to be reviewed and managed robustly, and the well-established Co-produced Early PPN process with CFS continues to thrive, jointly assessing risk and the subsequent response.
14.29	Leadership Development
[bookmark: _Int_1vconBJ3]14.30	The Force is developing a Leadership Academy to ensure that we are able to develop leaders across the Force. Implementation of Lumina psychometric assessments and social intelligence assessments will support delivery and provides greater levels of self-awareness and reflection in leaders at all levels. This will enhance the impact of leadership training delivery over and above other methods. The investment required is to upskill and accredit the internal team on Lumina Spark, Emotion & Leader and to fund 100 leaders to go through the process.
14.31	Fire Safety Strategy refresh
14.32	To fulfil the Force’s Fire Safety Strategy, approval and resource allocation is requested to complete fire risk assessments for all medium-risk sites across the estate in 2026/27, following the successful completion of all high-risk sites in 2025/26. This is a mandatory compliance activity under UK fire safety legislation and forms part of our joint estates function with Fire and Rescue.
14.33	Achieve full compliance with the Regulatory Reform (Fire Safety) Order 2005 and associated guidance under the Fire Safety Act 2021 and Building Safety Act 2022. 
14.34	The programme builds on the established methodology and resources used for high-risk sites in 2025/26, with support from competent fire risk assessors and estates teams.
This work is legally required under:
· Regulatory Reform (Fire Safety) Order 2005, Articles 9 and 11 (risk assessment and fire safety arrangements) 
· Fire Safety Act 2021, which clarifies that external walls and flat entrance doors are included in assessments 
· Building Safety Act 2022, Section 156, which mandates recording and sharing of fire risk assessments 
14.35	Investment in Sustainability

14.36	Following on from the publication of the Sustainability Strategy the Force is looking to establish a Sustainability fund that will enable exploitation of opportunities to bid for match funding to access sustainability funds. It will also allow funding for opportunities to enhance estates, fleet & ICT activity to consider additional sustainability works as part of ongoing capital programme delivery.

14.37	The fund will be managed through existing governance to ensure that the Force can prioritise, plan and progress delivery against the strategy. 

15	Capital & Revenue High Priority areas for 2026/27:

15.1	Specialist Estates Project Management Resource

15.2	The Change Delivery Team is already working above capacity to deliver the current prioritised Change Delivery Programme. The CD Team have no capacity available to assign dedicated Project Managers to the following priority projects:

15.3	York City Command Review:

15.4	The Fulford Road Police Station, a critical element of City Command's infrastructure, currently falls below acceptable occupancy standards. This necessitates substantial investment to ensure the station can adequately function and provide a safe and efficient working environment for officers and staff.

15.5	Considering the substantial investments required for York estates, including Fulford Road Police Station, a review of City Command's policing provision is essential to ensure optimal resource allocation.

15.6	To optimise City Command's policing capabilities, this review will comprehensively assess current and future policing needs, operational requirements, and vehicle and building assets. The evaluation will culminate in a recommendation for the effective use of the York estate.

15.7	Options have previously been identified and failed to progress due to funding and resource availability. We are now in a position in which we must address the current issues within Fulford Road and progress to a fully costed Business Case.

15.8	A dedicated Project Manager with no competing departmental priorities is required to lead the review. The Project Manager will lead on the creation of a full build specification, cost benefit analysis, options appraisal, risk register, and communication/engagement plan throughout the development of the business case.

15.9	The Project Manager will ensure engagement with all key stakeholders, including a Surveyor, Senior Leadership Teams for and Heads of Department both within the operational and supporting services.
15.10	Malton Estate:

[bookmark: _Int_pL1jaSe2]15.11	North Yorkshire Fire & Rescue Service (NYFRS) and North Yorkshire Police (NYP) each have separate buildings in Malton, both of which require significant investment due to their age and condition. Various options, both single service and collaborative, will be reviewed to assess the feasibility of co-locating both services at a single site in Malton. 

15.11	We are now in a position in which we need to recruit a Project Manager who will lead a Project Team in developing a fully costed business case to explore and evaluate these options in detail and to determine the best approach. Similarly to York, the Project Manager will lead on the creation of a full build specification, cost benefit analysis, options appraisal, risk register, and communication/engagement plan throughout the development of the business case.

15.12	The Project Manager will ensure engagement with all key stakeholders, including a Surveyor, Senior Leadership Teams for Police and Fire, relevant operational leaders, and Heads of Department both within the operational and supporting services.

15.13	It is proposed that the Force agrees to the recruitment of two fixed term full-time temporary project managers to deliver the Malton and York projects. Without investment in Project Managers, we will be unable to pursue without reprioritisation of the existing Change Pipeline.

15.14	It should be noted that North Yorkshire Fire & Rescue Service have confirmed that they will fund 50% of a Malton Project Manager.

15.15	Whilst it is too early to associate values/figures to benefits, expected benefits include:

· Building Compliance & Improved Occupancy Standards
· Purpose built provision – improvement to staff wellbeing
· Reduction in overheads/running costs
· Improved Sustainability 
· Improved custody suites (York)
· Improved Performance
· In addition, benefits to recruiting temporary fixed term Project Managers are:
· Ability to proceed with the York and Malton review without negatively impacting (stopping) progress of other priority projects
· Dedicated resource will provide full support and increase the speed of progress
· Knowledge sharing within the Change Delivery Team (buildings/estates projects managed through RIBA stages)

15.16	Self-Loading Pistols (SLP) Red Dot Sights and holsters and Laser Aiming Devices
15.17	To purchase red dot sights and the requisite holster systems for the standard issue NYP Self Loading Pistols (SLP). The red dot sights would be subject to a full trial and procurement process and will be purchased to outfit the full fleet of SLP’s.

15.18	Red Dot Sights (RDS) are units which use a holographic red light as the aim point. These sights are an and improvement to existing equipment making it easier to maintain peripheral vision and tactical awareness and offers significant improvements in target acquisition speed and accuracy.

15.19	Use of this equipment is expected to deliver a reduction of officers failing SLP qualifications both during initial training and as officers are reaccredited. Reduced failure rates will reduce training costs, demand for cover on overtime, and retain existing skills. 

Specific benefits include:
· Shooting accuracy expected to improve, as evidenced by other forces' adoption. 
· [bookmark: _Int_NDDJnoWV]Qualification pass rates on initial courses projected to increase. 
· Staff retention and time offline due to failed qualifications expected to decrease. 
· Operational deployment capacity will be positively impacted.

15.20	Laser aiming devices for the primary weapons of the firearms support unit are requested in addition to the above. These are units are weapon mounted tactical torches combined with visible lasers, replacing the current weapon mounted torches

Anticipated benefits include:
· Improved effectiveness during CBRN deployments
· Minimising recourse to lethal force - Lasers provide an acute psychological deterrence 
· Enhanced Accuracy Under Stress. Laser sights allow officers to maintain accurate aim without relying solely on traditional sight alignment. This is especially useful in: 

•	Low-light conditions 
•	Unconventional shooting positions 
•	Situations requiring rapid target acquisition 

· Faster Target Acquisition. Lasers can significantly reduce the time it takes to acquire a target in close-quarters or fast-moving scenarios. This can be crucial in active shooter incident. Versatility in Firing Positions. Officers can engage threats from unconventional positions. 
· Compatibility with Modern Policing Doctrine. According to the College of Policing, equipment used by armed officers must be evaluated against operational requirements and risk assessments. Laser aiming devices align with these principles by enhancing officer safety and operational effectiveness without increasing lethality.

15.21	Manchester Arena Enquiry – compliance
15.22	The Force requests investment in additional equipment to ensure that it is compliant with the recommendations of the Manchester Arena enquiry and local and regional activity including HMICFRS. This would ensure that we would be in the best possible position to respond, should we be faced with such an incident in the future. Many the recommendations feature improved policy and procedure and local practice, and an extensive Action Plan was developed which is being delivered. However, there are some areas that need further investment to meet the recommendations in the NYP review.

15.23	Fulford boundary wall
15.24	This project requires the full replacement of the boundary wall to the rear of Fulford Road following its classification as having suffered “catastrophic failure,” which necessitated its complete removal. While this action mitigated the immediate structural risk, it has introduced a significant security vulnerability to the site. Rebuilding the wall is essential to restore perimeter integrity, protect operational assets, and ensure compliance with Health and Safety at Work Act 1974 and Workplace (Health, Safety and Welfare) Regulations, which require employers to maintain safe and secure premises for staff and visitors.

15.25	York Area Lighting Upgrades

15.26	This project proposes the replacement of outdated fluorescent tube lighting (T5 and T8) with energy-efficient LED lighting across the York Area estate. The upgrade is necessary due to the phase-out of fluorescent lamps under the Restriction of Hazardous Substances (RoHS) Directive, which came into force on 1 February 2024. As a result, new T5, T8, and compact fluorescent lamps can no longer be placed on the market, and existing stock is rapidly depleting.

Benefits include:

· Ensured compliance with environmental legislation and procurement standards.
· Improved energy efficiency, reducing operational costs and carbon footprint.
· Enhanced lighting quality and reliability, supporting safe and effective working environments.
· Avoidance of service disruption, as failure to replace lighting may result in closure of operational areas due to lack of illumination.
· Alignment with the Estates Strategy and Police & Crime Plan goals for sustainability, infrastructure modernisation, and operational resilience.
15.27	FCR, Harrogate & Vale House Replace HVAC
15.28	The request is for the replacement of key components within the heating, ventilation, and air conditioning systems at Harrogate Police Station. This work is required to complement the recently installed Air Source Heat Pumps and ensure the wider building climate control infrastructure functions efficiently. In addition, it is proposed that the FCR and Vale House HVAC systems are replaced as they are ageing and inefficient systems. Replacements and upgrade will maintain effective heating and cooling performance, support staff wellbeing, and ensure the building remains compliant with environmental and operational standards. 
15.29	System Integration and Efficiency: Ensures the newly installed ASHPs operate effectively within the broader HVAC system, avoiding inefficiencies or system strain.
15.30	Compliance with Environmental and Building Standards: Supports compliance with the Environment Act 2021, Net Zero Strategy, and building energy performance regulations. Prevents risk of non-compliance due to underperforming or mismatched systems.
15.31	Alignment with the Joint Estates Strategy:
· Sustainability: Enhances energy efficiency and reduces carbon emissions.
· Efficiency: Optimises heating and cooling performance, reducing operational costs.
· Modernisation: Completes the transition to low-carbon heating infrastructure.
· Effectiveness: Maintains a comfortable and safe working environment for staff.

15.32	Replacing the HVAC systems will:

· Ensure compliance with CIBSE TM26, Approved Document F of Building Regulations, and HSE Workplace (Health, Safety and Welfare) Regulations 1992.
· Improve air quality and thermal comfort.
· Reduce sickness absence and support staff wellbeing.
· Enhance operational resilience in a critical environment.

15.33	Solberge Groundworks
15.34	This proposal will deliver essential fencing and ground works at the site to address to maintain site safety and mitigate risk, particularly for the dog unit, ensuring a secure perimeter fencing is in place. These works are also necessary to meet lease obligations requiring the maintenance of buildings and the provision of suitable facilities for staff, in line with the Health and Safety at Work Act 1974 and Workplace (Health, Safety and Welfare) Regulations 1992, ensuring a safe and secure working environment.
15.35	Northway Fire doors
15.36	This proposal will deliver upgraded doors and frames throughout the building to meet statutory obligations under the Regulatory Reform (Fire Safety) Order 2004, which places a legal duty on the 'Responsible Person' to ensure that fire doors are maintained in an efficient state, in good working order, and in good repair. This upgrade is essential for maintaining fire compartmentation, protecting escape routes, and ensuring the safety of occupants in the event of a fire. Compliance with this legislation is critical to reducing risk, avoiding enforcement action, and safeguarding lives and property.


16	Medium Term Financial Plan 2026/27 – 2029/30 and 2026/27 budget


16.1	Government Funding for 2026/27 and beyond - On 11 June 2025, the Chancellor of the Exchequer, Rachel Reeves MP, announced the outcome of the Spending Review 2025 (SR2025). The Spending Review sets out revenue funding allocations for each Government department over the next three years (2026-27 to 2028-29) with an additional fourth year for capital allocations. The Spending Review is the first multi-year Spending Review since 2021, and the first to happen outside of a pandemic since 2015.

16.2	According to the Spending Review(SR), police spending power will increase by an average of 2.3% per year (2023-24 to 2028-29), in real terms, over the SR period. This funding will be used to support frontline policing levels and help restore public confidence. This reflects the Government’s Plan for Change commitment to put an additional 13,000 police officers, PCSOs, and special constables into neighbourhood policing roles over the course of this parliament.

[bookmark: _Int_aDHUCF7E]16.4	The Finance Settlement is usually received by all 43 Forces in Mid-December, however a partial finance settlement was provided to policing on 18/12/2025 with additional high-level information on the Neighbourhood Policing Ringfenced Grant, Core Police Officer Uplift/Maintenance Grant and Additional Police Officer Uplift Funding on 18/01/2026. This made budget setting a more focused and demanding process than it otherwise would have been.   The final settlement detail was provided 28January 2026 where no changes were required from those reported to the Deputy Mayor at Strategic Oversight Board on 27/01/2026. 

16.5	Core Funding - In order to understand the decisions made for the NYP expenditure budget of £227,148k split between pay £180,087k and non-pay £47,061k  it is necessary to understand certain changes and the ‘make-up’ of  NYPs core funding allocation of 4.6% consisting of government grant and precept set at £15 with a council tax base increase of 1.02%.  (The national average was 4.5% for 2026/27 with the Government calculating 4.4% increase for NYP, the difference being the assumption of a 0.9% Council Tax base increases rather than 1.02%)

16.6	For all information regarding funding from government, it is necessary to read this report in conjunction with the ‘Medium Term Financial Plan (MTFP) 2026/27 to 2029/30 and Capital Plans 2026/27 to 2029/30 – Police’ report, also on this agenda.

16.7	This report specifically highlights NYPs expenditure budget and changes to related funding that specifically support the chief's Statement of Need. Therefore, the next few paragraphs highlight the changes in the:

· Core Police Officer Uplift/Maintenance Grant 
· Additional Police Officer Uplift Funding
· Neighbourhood Policing Ringfenced Grant (NPRG)

16.8	The Government have listened to the concerns of policing, and have decided that, as currently designed, the Officer Maintenance Grant has become a barrier to, rather than an enabler of, more visible policing. The Government will therefore be removing all force’s overall officer headcount target and replacing it with a Neighbourhood Policing target in 2026-27. The government still expects forces to prioritise maintaining overall operational capacity but has listened to feedback on the importance of workforce flexibility. To simplify the police funding settlement, there will only be one conditional workforce grant in the 2026-27 settlement: the Neighbourhood Policing ringfence grant. To qualify for this grant forces will need to meet their Neighbourhood Policing target.

16.9	Core Police Officer Uplift/Maintenance Grant - North Yorkshire received £3,407k in 2025/26 to maintain Police Officer numbers at 1,644. This grant has now been removed along with all overall Police Officer number targets with the reversion to the funding formula for the core grant.

[bookmark: _Int_4SrECOW2]16.10	Additional Police Officer Uplift Funding - Last year the Ministerial Statement that accompanied the Policing Settlement stated that “We are grateful to those forces who have gone above and beyond in recruiting additional officers to maximise the strength of their workforce. We expect that these forces prioritise maintaining these officer numbers and have provided funding to achieve this.”  This policy has not continued into 2026/27 and the £1,528k extra Grant that North Yorkshire bid for to fund 29 additional Police Officers is no longer going to be paid as a separate ring-fenced grant.

16.11	Neighbourhood Policing Ringfenced Grant (NPRG) – In February 2025 the Government announced £200m of funding for the provision of neighbourhood policing personnel; this was the first steps of the Government commitment to deliver “… our pledge to boost visible neighbourhood policing and is a critical building block in helping communities feel safe as part of our Safer Streets mission. “

16.12	The Government was clear that neighbourhood policing sits at the heart of the British policing model. To restore neighbourhood policing, the Government committed to delivering 13,000 additional police personnel, including police officers, PCSOs and special constables, into neighbourhood policing roles by the end of this parliament as part of the Neighbourhood Policing Guarantee. The national number of neighbourhood officers (including both police officers and PCSOs) is to rise by up to 3,000 full-time equivalents (FTE) by the end of March 2026; in 2025/26 this NPRG, in NYP, provided funding, as set out in the budget, for an additional 32 Police Officers and 20 PCSOs.

16.13	A further £50m nationally has been added to the £200m funding from last year, for this Government priority an additional 1,750 FTE in 2026/27, bringing the total growth by the end of March 2027 to 4,750 FTE. Of this £250m, £2,443k has been allocated to North Yorkshire, however funding from elsewhere within the funding settlement to North Yorkshire has been added to this ring-fenced amount, although this is not additional funding. This means that £3,560k will be at risk if North Yorkshire do not deliver against the targets that are set for delivering additional capacity and resources into Neighbourhood Policing.

[bookmark: _Int_ioGkOBzI]16.14	The initial share of expected NPRG national growth of 1,750 FTE in Year 2 (2026/27) of the Programme for NYP equates to 17 Police Officers, with 8 being supported from funding in the settlement and 9 being redeployed from elsewhere across the Force to meet the growth requirement. The Home Office, in their letter to NYP on 19/01/2026, stated final force-level targets will be communicated in due course. The final settlement on 28/01/2026 has made no change to the Home Office letter and growth of 17 to Neighbourhoods has been included in the 2026/27 budget. 

16.15	Additional flexibility but challenging partial finance settlement - The removal of the targets is welcomed with the additional flexibility on officer numbers, which enables forces to move toward a more balanced and cost-effective workforce mix.  The settlement remains challenging however, with many forces planning service reductions, with consequences for officer numbers, staff capacity, and resilience. NYP continues to hold concerns about the cumulative impact of these pressure evidence on force level financial sustainability, cost pressures, and capital backlogs.

16.16	However, the removal of the targets and increase in NPRG growth has impacted on the NYP 2026/27 expenditure budget and MTFP setting with the requirements around cost pressures and savings being detailed in the report further to supporting the Chief’s Statement of Need.


16.17	The table below shows the Medium-Term Financial Plan 2026/27 – 2029/30
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16.18	Key to the successful delivery of this financial forecast are the underlying financial and planning assumptions as follows:

· Pay award 3% in 2026/27 from September 2026, 2027/28, 2.5%, thereafter 2%
· Non-pay inflation 2026/27 is in line with current contracts and 2% thereafter
· Police Officers 1655 FTE 2026/27, 1676 2025/26
· PCSOs 131 FTE 2026/27, 131 2025/26
· Neighbourhood Policing Ringfenced Grant increases 17 PCs 2026/27, (20 PCSOs / 32 PCs  2025/26)
· Police staff FTE 1,242 2026/27, 1,227 025/26
· Police Staff vacancy factor set at 110
· Productivity target equal to Government Department target of 2%

16.19	The establishment profiles assumed in the plan are in line with the Government 1 year Finance Settlement as follows:

	  
	2025/26 
	2026/27 
	2027/28 
	2028/29 
	2029/30  

	Average Employee Numbers 
	FTEs 
	FTEs 
	FTEs 
	FTEs 
	FTEs  

	Police Officers *
	1676
	1655
	1655
	1655
	1655

	PCSOs 
	131
	131
	131
	131
	131

	Staff**
	1227
	1240
	1238
	1235
	1235


* Police Officer numbers decrease by 21 in line with the removal of the Additional Police Officer Uplift Funding described at paragraph 16.10 (a reduction of 29) and an increase of Neighbourhood Policing Ringfenced Grant at paragraph 16.14 (where the settlement allocates funding for 8 and a requirement to redeploy 9 from elsewhere in the force, providing growth of 17).
** Staff numbers increase by 15 which is a combination of the Support Services and Corporate Development restructures approved over the last 2 years and a reduction of c20 staff in 2026/27

[bookmark: _Int_DzwJl8LQ]16.20	Police Officers - funding in this plan provides for a total of 1,655 FTE Police Officers in 2026/27. In order to balance the 20276/27 expenditure budget, there is a decrease of 21 Police Officers from 2025/26 the reason for which are explained as follows:

· Core Police Officer Uplift/Maintenance Grant - grant removed and Police Officer number targets no longer required after 31/03/2026.
· Additional Police Officer Uplift Funding – extra Grant to fund 29 additional Police Officers is no longer going to be paid as a separate ring-fenced grant. The reduction in funding has led to a reduction in 29 Police Officers.
· Neighbourhood Policing Ringfenced Grant – additional funding with a growth target of 17, where funding available is sufficient to employ 8 Neighbourhood Police Officers and therefore redeploy 9 from other areas of the force.

16.21	The reduction of 21 police officers and the explanation above needs to be caveated for two reasons:
· The option detailed above is modelled on the reduction of Police Officer's where the Force will do further work to ensure the best workforce mix (Police officers or PCSOs) for the optimum outcome to compliment the current establishment whilst mitigating the risk that the additional Neighbourhood Officers does not align with the requirements of the FMS7. There is simply insufficient time with the lack of clarity and delay in the funding settlement on 28/01/2026 for this to be clarified in full in this report. 
· The funding target for NPRG growth of 17 allocated to NYP in 2026/27 has been confirmed by Government in the 28/01/2026 settlement letter.  However, in reality, NYP’s allocation of the government's 4,750 growth target, if National Revenue Expenditure (NRE) share were to be used at approximately 1% which is 47 or 48 officers over 2 years.  Nevertheless, in 2025/26 Neighbourhood Policing Grant supports 32 officers, 20 PCSOs and the additional requirement for 17 in 2026/27 would provide a total of 69.  Greater clarity from the Home Office will be sort during 2026/27 for NYPs allocation in relation to the Government’s commitment to delivering 13,000 into neighbourhood policing roles by the end of this parliament.

[bookmark: _Int_mNPlJZU2][bookmark: _Int_F6MBqwYI]16.22	The recruitment profile to achieve the required FTE is predicated on the recruitment of probationer Officers via the PCDA, PCEP and DHEP training routes and some transferees. The Force will keep under review the overall rank mix within the establishment to ensure it is fit for purpose. This may result in changes to the recruitment profile in order to recruit officers into more senior ranks that cannot be filled from internal promotion boards. The financial impact of these decisions will be monitored throughout the plan and recruitment profile flexed accordingly.

[bookmark: _Int_5MURth86]16.23	Police Community Support Officers (PCSOs) - Funding has been provided for 131 FTE PCSOs at 1 April 2026 which is a reduction of 4.91 during 2025/26.

16.24	The Volume Crime Review assessed the needs of the force where 4.91FTE Initial Enquiry Team (IET) specialist ‘other’ PCSOs were moved into vacant PCSO posts on area. The Neighbourhood policing team maintains the required number of PCSOs at 121 with now 10 ‘other’ PCSOs in specific roles. The number of PCSO’s in NPT’s will be retained at a minimum of 121 to ensure the NPRG requirements are met but will be subject of further considerations as to effective workforce mix in the NPRG for 26/27. 

16.25	Police Staff - The Police staff establishment consist of 1,227 FTE Core Police Staff in 2025/26, with 110 staff vacancies being factored into the planning assumptions to balance the budget.  This would result in the Force, on average, being able to afford 1,242 FTE. During 2025/26 at the end of December 2025 on average there were 112 vacancies and therefore the force will closely monitor the 2026/27 vacancy position from the beginning of the Financial Year to ensure it is carefully managed. 

[bookmark: _Int_i8gx3xx7][bookmark: _Int_91prq0Kv]16.26	In addition to the vacancy factor, in order to balance the 26/27 budget c20 staff roles (£750k) need to be held vacant or removed from the establishment.  Overall, there is a planned increase of staff posts in 2026/27 as a result of the prioritisation of the Support Services and Corporate Development reviews, both approved in 2024/25. The process to remove or hold staff vacancies commenced mid-January 2026 where the two ACCs are allocated 6 posts each and the ACO 4; this is in line with the workforce plan and current vacancies. Posts placed on hold will provide time during 2026/27 for an evidence based approach to select the best fit posts to be deleted from the organisation. The Priority Based Budgeting approach will provide opportunities along with efficiency measures and innovative practice to reshape the workforce for best effect.

16.27	Pay Budgets - The pay bill is the largest single element of the overall cost base at 79% of NYPs expenditure budget. The Force continues to reshape the workforce to deliver an effective blend of skill sets and experience to meet an ever-changing demand profile. Points to note are: 
· Pay awards have been assumed at 3% per annum in September 2026, 2.5% 207/28 and 2.0% in future years; the 3% increase is expected to add £3.8m to pay costs in 2026/27
· Pay award during 2025/26 was 4.2% which was 1.7% higher than in the 2025/26 Budget and MTFP, an increased cost each year of c£800k due to higher levels of inflation.
· The pay assumptions alone take up more than 85% of the increase in funding that is forecast between 2025/26 and 2026/27
· Pension contribution rates are 35.3% for Police Officers increase to 31% form the triennial review completed on 31March 2020 with the Government Actuary’s ‘Membership Data’ report date 30 October 2023. A total pension grant of £4,622k allocated in core funding is supposed to fund an increase in the Employers Pension Contribution Rate that was 21.3% in 2018/19. This increase is being funded by precept increases in previous years. 
· Pension contributions for police staff are 2.9% a reduction from 9.6% in 2025/26, saving £2.8m per year. The actuarial review of the Local Government Pension Scheme took place in 2025/26 which has reduced the Employers Contribution to the Pension Fund from  2026/27 which could change in 3 years’ time and therefore £1,720k has been added to a Major Capital Earmarked Reserve this year, and then the full £2.8m in future years, to ensure that should the contribution rate suddenly increase significantly that it remains affordable to the organisation

16.28	Non-Pay Budgets - An overall inflation uplift has been calculated based on overall, non-pay costs in the budget at around 3.92%. This uplift is allocated to specific budgets in accordance with need e.g., business rates; utilities, RPI pension uplifts, & contractual uplifts etc. and has been costed at approx. £4,188k in 2027/26. This is incorporated into the 2026/27 budget process along with the savings identified at 4.37% as part of the Business and financial planning cycle. 

[bookmark: _Int_3RU8GuWJ]16.29	All non-pay budgets have been reviewed and adjusted in respect of savings or unavoidable pressures. The impact on the 2026/27 expenditure plan for the non-pay budget pressures are included in the following table:

[image: ]
* Other - includes conferences, custody food inflation, financial investigation costs, ICT digital charges, utilities, etc.

16.30	Capital programme revenue implications - the revenue consequences of the new capital schemes, finance costs from Minimum revenue provision and interest, introduced in 2026/27 are also factored into the budget.  However, the impact of these unavoidable pressures at £184k is managed within the funding provided by the Deputy Mayor where all expenditure has been scrutinised and only included if it fits within the overall budget parameters – further information on the capital programme is included below.

16.31	Collaboration - The Force has participated in several collaborations with other Forces where an improved service is provided from partnership working and shared learning. The costs of the collaborations are usually split in line with the ‘net revenue expenditure’ budget of each participating force as a fair and transparent methodology. The costs incurred increase in line with the overall cost assumptions applied to North Yorkshire’s 2026/27 budgets, i.e.: pay 3% in inflation subject to contracts with further inflation at 2% were applicable in future

17	Efficiencies, savings, and reinvestment

17.1	Efficiencies and productivity - The Government expects forces to raise their ambition on efficiencies and drive forward improvements to productivity while delivering on the mission to create safer streets. To this end the Government has launched the Commercial Efficiencies and Collaboration Programme (CECP) which initially focus’ on national buying, and commercial procurement frameworks and cost recovery. The aim is to;
 
· maximise the potential of productivity and innovation ensuring officers are equipped with tools to keep our communities safe. 
· reduce inefficiencies and maximise productivity freeing cashable savings and officer time to reinvest in front line activities.

17.2	Productivity Efficiencies and Collaboration Programme – forces are signing up to national approaches to buying energy, vehicles, fuel, temporary staff, and software licences. Government and police work together to unlock immediate cost savings and lay foundation for efficiencies savings by the end of the parliament. Areas identified that can deliver savings as part of national collaboration target Energy, Fleet, and IT contracts.

17.3	To enable this national approach, key commercial efficiencies are being targeted and supported by BlueLight Commercial and its commercial partners. A critical component of these efficiencies is the use of national contractual agreements that support policing to drive national strategies, value for money and cost savings.

17.4	Progress to date of the five PECP areas by NYP in conjunction with the Deputy Mayor, when 	requited, is as follows:

· Energy – NYP, has approved the the BLC recommendation to sign up for gas to be completed by Sept 2026 and Electricity by March 26 for supply from 01/04/27.
· Vehicles – BLC working in partnership with policing and the HO PCEP - a more co-ordinated approach to vehicle procurement is proposed, starting with the Low & Intermediate category. This will be based on committed volumes and standardised specifications where NYP committed volume Ovtoberc2025cto secure additional discount and unlock greater value from the current BLC/CCS agreements. 
· [bookmark: _Int_7Kir8P6T]Fuel – the PCEP fuel programme has been set up during 2025, and BLC monitor the national position a steady increase in monthly discount diesel spend as well as overall savings achieved. In September 2025, NYP has a discount diesel utilisation of 17.48 which is position 12th out of 43 Forces with drive to be in the top quartile.
· Temporary staff - further update from the Home Office or Blue Light Commercial (BLC) awaited, 
· Software licences - The Home Office PECP released a national GovSpec UK Public Services Government laptop specification and laptop aggregation exercise which NYP signed up to in November 2025 liaising with Blue Light Commercial.

17.5	The overall aim of the PECP is to embed productivity into the culture of policing and ensure improvements are made to unlock cashable and non-cashable savings.

17.6	During 2025/26, as part of PECP the cost recovery target has been set for the first time at £10m cashable recovery.  The Cost Recovery Board (the Board) is being established in Febaruary2026 to drive and monitor the delivery of the target, to share opportunities, best practice and ideas, to identify barriers or legislation issues, standardise cost recovery approaches and develop programmes to drive improvement across all forces.

17.7    The cost recovery workstreams, as part of PECP, identified 31 areas to review and of those, in Consultation with NPCC, APCC, force representatives, Home Office and BLC, eight were initially prioritised:
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17.8	This Board will act as the vehicle to drive the improvements in these and any new
Workstreams.  The Board will include regional reps, being established during February / March 2026 with “the ethos of the group being about continuous improvement and support for each other to raise the capability and delivery of all.”

17.9	NYP is committed to driving forward improvements to productivity and the Chief Officer Team is focusing on the following areas to increase productivity and ensure resources are invested in the right areas of the business:

· Robotic Process Automation – review repetitive business processes, freeing up time that can be reinvested in the delivery of front-line services; thereby improving productivity and efficiency;
· Employee ideas - Encouraging staff to identify the things that prevent them from working efficiently and develop solutions to make processes more efficient; 
· [bookmark: _Int_NDpjaPtp]Technology - making the best use of existing and new technology to improve efficiency and effectiveness, and raise quality and standards;
· Procurement reviews - maximising value for money through efficient purchasing and robust contract management;
· Business problem solving – understand the demand in the Force processes and prioritise resource deployment.
· Priority Based Budgeting (PBB) process – pilot set up to assess 5 functional areas, from February 2026 completing in July 2026, looking at cost vs output, productivity improvement linked to process, technology, and innovation. It considers service levels against Force priorities and risk associated with changes to deliver the same level of service with less. 

17.10	These areas are the subject of discussion in the Chief Officer Team, Innovation Board, Resources Board, Change Board, and Savings and Efficiency Board. The aim is to drive non-cashable and cashable savings with cashable savings being built into future iterations of the Medium-Term Financial Plan.

17.11	Savings - The Savings & Efficiency Board chaired by the Deputy Chief Constable continues to oversee activity in this regard. The purpose of the meeting is to:

· To identify, prioritise, approve, and monitor delivery of investment programme (revenue and capital), including growth, unavoidable cost pressures or enabling service transformation;  
· To review, assess impact, approve, and monitor delivery of the savings and efficiencies programme. 

17.12	The Savings and Efficiency Board meet monthly to focus on continuous improvement activity through efficient service delivery and identifying savings to ensure resources are invested where they are needed most. PBB is being piloted across 5 functional areas of the Force starting in January 2026 with results presented to Board in July 2026. Savings and Efficiency Board focus is on savings, makes the most effective and efficient use of resources to ensure value for money. The savings targeted during the 2026/27 budget setting process in the non-pay budget have achieved £2,056k which is 4.37% of the non-pay budget. 
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17.13	In the Chancellor's Autumn Budget on November 26, 2025, the government set a 2% productivity, efficiency, and savings target for all departments to meet next year (by 2026/27), to be achieved through improved use of technology and joined-up services across government; this mirrors the target in 2024/25 and 2025/26.  Therefore, the savings generated by NYP at 4.37% of the overall non-pay budget supports this target and the overall balancing of the 2026/27 budget. The savings were necessary due to the ambition of the Chief’s Statement of Need to invest in priority areas and the funding settlement not including grant to cover all pay and non- pay inflationary increases. 

17.14	Reinvestment – the Chief’ Statement of Need details the requirements of the Force where the schemes that will drive forward improvements and increase productivity across all areas have been prioritised for investment and included in the MTFP expenditure 2026/27 budget. It should be noted that the capital investment is listed later in the report.
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17.15	The process for strategic planning, identifying the Force’s needs, prioritising investment to those areas that will support and provide positive productivity to the force have been explained previously in this report.

18	Risk

18.1	 The Principal Risk Register (PRR) holds three main risks in relation to Finance as follows:
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18.2	The PRR confirms the current Residual Risk Category and also the Target risk category which is explained below: 
· Limited supplies, price volatility and affordability – residual risk category is amber due to the uncertainty around certain prices, inflation and deliverability where the target risk category remains amber as this is outside NYPs control
· Sustainability of the Medium Term Financial Forecast / Plan (MTFP) – residual risk category is amber due to the uncertainty of the overall funding available, from Government and Precept, on an ongoing basis with the reduction of 21 Officer and 18 staff required to balance the budget in 2026/27 where the target risk category remains amber as the funding is largely outside the control of NYP.
· Failure to ensure effective financial control and financial planning processes – residual risk category is amber as external threats and risk from funding and costs pressures could cause unexpected overspends that need to be managed where the target risk category is green as the MTFP is balanced for 2026/27 to 2029/30 and there is strong governance process and good financial management in NYP.

[bookmark: _Int_FpGI7LjR]18.3	The overriding financial risk is the “Failure to ensure effective financial control and financial planning processes” where this is managed and mitigated on an ongoing basis with strong governance processes and good financial management. 

18.4	The overriding risk is split into the cause of risk’ summarised below where the mitigating action is also included.

	Causes of the Financial Risk 
	Description 
	Probability 
	Impact 
	Mitigating Actions

	Government Funding
	Grant funding is reduced in future years
	probable
	critical
	Continue to increase the precept in line with that suggested by the Government to ensure maximum funding is available to NYP.

	Precept is not increased in line with that suggested by the Government
	Reduced funding is available to support the force on a recurring basis in future years
	highly probably
	significant
	Provide the PFCC with detailed option plans to support an increase in the precept to the maximum level.
Current funding is 56% of the overall budget, so NYP is currently supported 44% by local taxation. 

	Pay award is higher than 3%
	Budget pressure 
	unlikely
	significant
	Ensure the Efficiency savings target is progressed each year.

	Inflation 
	Impact on supplies and services increasing budget costs
	probable
	significant
	Scrutiny throughout the year to ensure costs remain within assumption /budget.
Robust contract management to ensure value for money is achieved in contract negotiations 

	Vacancy factor is exceeded
	The budget is balanced using an ongoing vacancy factor of 110
	unlikely
	significant
	Management of recruitment.
Scrutiny to assess the priority of posts
Monitor budget monthly

	Maintaining Neighbourhood Policing Ringfence Grant targets
	Financial penalty for non-compliance
	unlikely
	significant
	Recruitment plans ensure Learning & Development to achieve growth.
Monitor leavers, retirements, entry routes via new recruits and transferees to maintain uplift requirements and growth.

	Efficiency Saving Programme
	The target of 2% savings on an annual basis is not met 
	unlikely
	minor
	Efficiencies not being achieved will result in a lost opportunity for the force to achieve better ways of working and reinvest proactively in services to keep people safe and feeling safe



Capital Programme and Change Pipeline

19.1	Capital Programme - operational assets are a vital platform for the delivery of effective policing services. The proposals put forward in the capital plan are those necessary to refresh and enhance the asset base. The capital programme for 2025/26 to 2028/29 is summarised below and is detailed in Annex A.
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19.2	The capital expenditure proposals are informed by the needs of the force, condition surveys, technological innovations, equipment replacement programmes, and statutory requirements. All proposals have business cases written and are scrutinised by operational programme boards as well as change board and the ICT and Estate schemes have additionally been scrutinised by the Enable Programme Board. 

[bookmark: _Int_6msJZc0O]19.3	There are three key risks to deliver the capital programme. The first risk is general slippage against the delivery plan. Although funding is earmarked for each scheme and can be re-profiled the following year, the resources required to deliver the schemes in the new financial year places a greater burden on the delivery teams. The second risk is the recruitment and retention of staff, specifically finance and ICT staff, to undertake the programme of work available to deliver the capital schemes. The third risk is the increasing uncertainty of the economic and market environment which impacts on inflation and treasury management finance costs. 

19.4	The capital programme includes the following areas:

19.5	ICT 

19.6	The Digital Strategy sets out the ICT requirements of the Force and is aligned to the National Digital Policing Programme.  This strategy comprises of refresh, upgrade, and development schemes. The current plan incorporates all known ICT requirements with resources being targeted for replacement hardware which is now at the end of life and infrastructure upgrades to meet the demand.

19.7	Overall, ICT projects account for £20,270K, 39% of the total capital programme. There is an additional budget requirement of £3,499K compared to the current approved capital programme. This is made up of:

· £6,764K is the additional ask for 2029/30 which is higher than usual as it includes £1,768K for replacement of life-expired Airwave radios (now earmarked for ESN) and £2,059K for the operational mobile working refresh.
· (£4,150K) reduction for the FCR Futures Project moved as a ‘separate’ scheme to other projects.
· £885K is volume and price changes

Fleet 

19.9	The strategic goal for the fleet is to deliver an effective and efficient fleet that matches vehicle provision to operational demands, minimises cost and environmental impact and facilitates flexible working. 

19.10	The Force vehicle fleet has a replacement programme of every 5 years with the capital programme expenditure remaining within allocated resources by extending asset lives taking into consideration type of vehicle, mileage etc., whilst ensuring regulatory requirements are met.  The replacement of vehicles aiming to promote the force corporate image.

19.11	Overall, fleet replacement accounts for £16,776K, 32% of the total capital programme. There is an additional budget requirement of £3,435k of which £3,289k is the additional 2029/30 year and £146K is approved slippage to 2025/26. 

19.12	As the Force increases the number of electric vehicles, this will require additional capital resources, however, there should be a corresponding reduction in revenue spend and increased government funding.  Work on this is at an early stage.

19.13	Estates 

19.14	The strategic goal for the police estate is to create an effective and efficient estate that reduces cost and environmental impact and facilitates flexible working. The Estates Strategy has been developed in 2025/26 to set out a clear plan to drive better performance from our estate, accelerate savings, facilitate collaborative working, and deliver capital receipts. 
 
19.15	Overall, estates projects account for £7,958K, 15% of the total capital programme. There is an additional budget requirement of £2,948K compared to the current approved capital programme of which £1,665k is prioritised 2026/27 capital PIDS, £1,056k is approved 2025/26 changes (including slippage) and £227K is adjustments. 

19.16	In 2026/27, stock condition surveys will continue which will influence the capital programme in the future.  Therefore, future years do not reflect the scale of work required to improve stock condition due to restricted funding available.

19.17	The Capital Programme does not currently include any budget for the York Review, however £1,720k has been allocated in the 2026/27 revenue budget to be placed in a capital reserve to support the ongoing finance costs and capital expenditure of significant projects, with £2.8m being allocated for each of the future 3 years of the MTFP.  An estimate of the profiling of capital expenditure for the York Review will be modelled in the future iterations of the Capital Programme.

19.18	General Equipment and Other Schemes

19.19	The rolling programme is the replacement of existing assets in specialist areas such as Custody, TSU, Firearms, CSU, DFU.  It is important to ensure the completeness of both revenue and capital rolling equipment replacement programmes to: 

· Ensure that budget is available when necessary; 
· Avoid spikes in expenditure by smoothing the replacement profile; 
· Inform the procurement plan to ensure timely ordering & receipt of equipment; 
· To inform prioritisation and decision making.

19.20	Overall the rolling programme accounts for £2,612K, 5% of the total capital programme. There is an additional budget requirement of £952K compared to the current approved capital programme of which £216K is prioritised capital PIDs, £191K is approved 2025/26 changes (including slippage) and £279K is adjustments due to budgets updates to more accurately reflect the replacement cost of existing assets and £266K is the additional year, 2029/30. 

19.21	Other projects account for £4,913K, 9% of the total capital programme. This is an increase of £4,314K compared to the current approved capital programme, which is due to £4,150K transferring from ICT for the FCR Futures Project (spread across 2027/28 and 2028/29). The balance being £132K of approved 2025/26 changes (including slippage) and a £32K adjustment.

19.22	Capital Investment – the table below shows the Forces prioritised requirements for capital expenditure as described in the Chief’s Statement of Need. 

19.23	Capital PIDS Prioritisation Process - The capital PID prioritisation has followed the same process as the previous year 2 years. All 2026/27 PID requests were completed in line with the Plan on a Page and the Financial Management Statement. The prioritisation of the PIDs within the capital programme used matrix scoring criteria. There are two prioritisation lists:
 
· Estates Schemes – funded by borrowing.
· All Other Schemes – funded by revenue contributions & reserves.
 
19.25	Estates PIDs have been prioritised using two approaches – one based on the ‘Estates view of risk’ and second through the Force’s ‘scored prioritisation of need’ methodology. In Estates, projects have been prioritised as:
 
· ‘1. Must’ be completed in the next 12 months.
· ‘2. Should’ be completed in the next 12-18 months. 
· ‘3. Could’ be completed in the next 24 months. 
 
19.26	Only the ‘Must’ projects have been scored. The current schemes within the capital programme include the highest scoring ‘Must’ projects, scored at 19 or above out of 25, and the Fulford Boundary Wall (which scored 17) due to increased risked since the scoring took place on 17/10/2025. Not progressing all the schemes classified as must be completed in the next 12 months clearly carries a risk which needs to be understood and may need adding to the risk register. 
 
19.27	The estates PIDs included in the capital programme 2026/27 to 2029/30 are as follows:
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19.28	All other schemes scoring a 17 or higher, out of 25 have been included in the capital programme 2026/27 to 2029/30 as follows:
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19.29	Change Pipeline - the Change Pipeline is presented to Change Board on a monthly cycle. These are not specific budgets at this stage, but an indication of future revenue and capital expenditure to deliver change programmes which, once a formal business case is approved, will be added into either the revenue budgets or capital programme and be funded from the earmarked Change Reserve or borrowing. The full Change Pipeline extends to 2029/30. 

19.30	The Change Pipeline for 2026/27 totals £2,106k which is a reduction of £299k to support the Digital Case File project and £1,768k transferred to the capital programme to support Emergency Services Network (ES) which will replace Airwaves. It should be noted that the £1,768k is far short of the costs required to support ESN, it was forecast in previous years for the replacement of airwaves. Further work is ongoing with Government to cover the future costs, where this project has just commenced.
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19.31	The commitments against the Change Pipeline will be continually reviewed to ensure effective financial planning at core, specialist, and support services Boards as well as Change Board.
20	Decisions Required

20.1	The Deputy Mayor for York & North Yorkshire Combined Authority notes the Chief’s Statement of Need and the Medium-Term Financial Plan and capital programme proposal for 2026/27 to 2029/30.
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APPENDIX A

2025/26 2026/27 2027/28 2028/29 2029/30

ICT £'000 £'000 £'000 £'000 £'000

Computers & Printers  518 1,035 1,035 961 961

Servers  801 1,515 533 1,117 765

Telephony & Communications  32 365 50 0 0

ESN 0 0 0 0 1,768

Network equipment  804 2,029 501 410 1,203

Body Worn Cameras 40 53 0 0 0

Operational Mobile Working (refresh) 614 424 0 0 2,059

FCR Refresh 8 195 65 8 8

NYNET 128 0 0 0 0

Mobile Policing 250 0 0 0 0

PSI Radios 0 12 0 0 0

Total ICT 3,196 5,629 2,185 2,496 6,764

Fleet 

Fleet  3,901 2,716 3,398 3,289 3,289

Telematics 183 0 0 0 0

Total Fleet 4,084 2,716 3,398 3,289 3,289

Estates

Stock Condition 45 250 250 250 250

Harrogate Strategy 127 0 19 0 0

Skipton 29 0 0 0 0

Ripon 80 0 0 0 0

Mast Improvement Works 89 112 50 8 0

Alverton Court 234 0 0 0 0

Fulford Road 115 0 0 0 0

Tadcaster 768 0 0 0 0

Scarborough 136 0 0 0 0

Richmond 116 0 0 0 0

Athena House  379 0 0 0 0

Harrogate - HMIC 48 0 0 0 0

Malton 200 0 0 0 0

SARC 191 0 0 0 0

Alverton Ct - DFU 210 0 0 0 0

Freezer Replacement Prog 45 0 0 0 0

Northallerton VRI Project 128 0 0 0 0

Scarborough HMIC works 304 0 0 0 0

Fire Safety Upgrades 50 0 0 0 0

Decarbonisation Strategy - Estates 0 200 200 200 200

EV Charging Infrastructure 0 0 300 0 0

HQ Refurbishment 415 0 0 0 0

Solar Panels 214 0 0 0 0

Poppy Suite 81 0 0 0 0

York Lighting 0 150 0 0 0

FCR HVAC 0 60 0 0 0

Harrogate HVAC 0 80 0 0 0

Scarborough Lighting & Redecoration 0 50 0 0 0

Solberge Groundworks 0 75 0 0 0

Northway Firedoors 0 500 0 0 0

Vale House HVAC 0 750 0 0 0

Total Estates 4,004 2,227 819 458 450
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APPENDIX A

2025/26 2026/27 2027/28 2028/29 2029/30

Total Total Total Total Total

General Rolling Programmes £'000 £'000 £'000 £'000 £'000

Custody- Life Signs 56 0 0 169 1

P&E - ANPR (Rolling Programme) 181 0 112 138 0

Roads Policing 5 5 0 0 0

Digital Forensic Unit  19 41 38 45 43

Technical Surveillance Unit  68 76 46 34 73

P&E - Camera Office - Traffic Bureau 0 45 45 30 0

CSU (Crime Support Unit)  18 0 24 17 33

Firearms  3 20 93 108 10

Cyber  36 0 63 6 14

Drones 35 6 40 0 0

Body Armour  73 91 91 91 91

GCHQ ANPR 22 0 0 0 0

EGT Rolling Prog 18 0 0 0 0

Roadside Preliminary Breath Testing Devices 50 25 0 0 0

Hand Held Speed Detection 0 47 0 0 0

Mobile Evidential Breath Testing 0 32 0 0 0

Self Loading Pistols 0 74 0 0 0

Laser aiming Devices 0 28 0 0 0

Manchester Arena Inquiry 0 82 0 0 0

Total General Rolling Prog  585 573 552 636 266

Other Schemes

Origin Upgrade  52 0 0 0 0

Force Control Room 8 0 0 0 0

Emergency Services Network 0 8 8 0 0

FCIU - WYP COLLABORATION 0 35 0 0 0

DEMS (ICT) 16 4 0 0 0

Workforce Management 16 0 0 0 0

AIRBOX Mosaic 15 0 32 0 0

Mosovo DMI Equipment 13 0 0 0 0

Exhibits Borer and CCTV 53 0 0 0 0

Citizen Engagement Portal 350 0 0 0 0

Airwave Mast 116 0 0 0 0

Drone as First Responder 10 0 0 0 0

Ultimat 28 0 0 0 0

FCR Futures 0 0 2,075 2,075 0

Total Other Schemes 676 47 2,115 2,075 0

Grand Total Capital 12,544 11,192 9,069 8,954 10,769
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